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WEEK ENDING SIGNATURE OF CHIEF PRINTING AND REPRODUCTION DiV.
WEEKLY . RODUCTION REPORT
6 Nov. 195k
PRODUCTION OVERTIME MAN DAYS
OPERATION UNIT ON HAND RECE | VED TGTAL STANDARD Teoran Time ovenTiar Toae wl'(;)ﬁl:(ﬂzsb ) KLOG OF WORK
A e c [ E £ 3 4‘7 H t o 3 L
PHOTOSTAT PRINTS 12,540 11,364 23,904 18,0kh 800 |
0ZALID PRINTS 121 2,657 [ 25 a g
1353 3,003 3k 2,957 P ¢
OZAPHANE FeET 4. 580 9,235 13,815 10,575 3,0
MICROTRONICS PRINTS 1-46,916 lm,:"l? 176’A13 - L,Mﬂ
M & A PRINTS 12k 7,310 7,434 '7,% 322 |
GRAPHICS PRINTS 22,985 7,111 30, | 5, 3] 23,835 |
8 x 10 ENLARGING NEGATIVES 85 10 95 G2 33
PRINTS 69 876 1ho - 721
MOTION PICTURE FEET 13,13% 1,600 1h,73% 2,450 - 12,084
COLOR LABORATORY PRINTS 567 - 567 179 ﬁ%
COMPOS ING PAGES k1 600 641 L
L INOTYPE COMPOSIT ION PAGES 61 36 97 63 3k
PROOFREAD ING PAGES 808 8 886 118 68
OFFSET CAMERA NEGATIVES 1,570 499 2,069 3h3 1,796
NEGATIVES 1.4518 4713 1,891 371 1,520
LAvour LAYOUTS 376 ko5 801 h8s 316
PLATEMAK ING PLATES 179 569 748 551 97
oFFsET PLATES oh3 ns 1,058 - - 799
IWPRESS 10NS 463,933 &% 548,193 —99,k55 448,738
MULTILITH FLATES 31295 L,6h3 7,938 3,523 - ;15
IMPRESS10NS *2,2hh,180 820,705 3,064, 80k 761,199 2,303,695
oAV IDSON PLATES 3, 4,068 13467 4 308 -
HPRESS 1ONS 148,615 190,102 236, 11" 1087136 V, V-
FORMS 12 ! ' 53 50 3
LETTERPRESS IMPRESS 1ONS 60,664 3,0k 10k 606 3%,656 m
MIMEOGRAPH STENCILS 1,111 2 3,700 '
Iueress ions 91,220 1,568,591 1,659,811 1,533 126,185
1170 MASTERS T2 T 1,518 756 _ 762
wPRESS 10K3 25,662 30,523 55,185 27,061 28,108
MACH [NE_ASSEMBL ING SHEETS 48,260 649,751 1,096,031 622,122 h‘,'%%
HAND ASSEMBL ING sueeTs 31,000 sh,771 578,771 ko5 _hos 18]
FOLD ING SHEETS 510,321 33,530 543,851 L3N 132,201
DISTRIBUTION UNITS - - - - - o=
BATCH SYSTEM BATCHES 800 hsh | 1,254 __ho6 758
IMPRESS 1ONS 119,521 256,428 375,949 286,818 151
SECTIONS —
IS PAGES L

CORRECTIVE ACTION TAKEN OR NECESSARY
#fhe backlog in multilith has been reduced
by 2,013,041 impressions due to the correct

NECESSITY FOR OVERTIME WORKED

Lon

of an error in recording work received. This
large form Job was originally recorded as wprk

received at the mein plant, however, as the

V&g printed in Plant IT it was also recordefl
thug - 88 nev vork received. Produetion was!

revorted from Plant II but war nnt reworted
from the main plant. Thus,i
remained in error by 2,013,041

Job

EXPLANATION OF MISSED DEADLINES

DESCRIPTION OF UNUSUAL JOBS

Toecss 36-274
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